Report on the demand for and feasibility of setting up a Disabled People’s Forum in the Bradford Metropolitan Area.

1. Ideas behind the Forum

· The proposed Forum would aim to be inclusive and would therefore bring together representation from the widest definition of disability, seeking to include people with physical disability, sensory impairment, learning disabilities, and mental health problems.

· The Forum would work at a strategic level and assist organisations with policy development and planning. However it would seek to be proactive rather than just reactive to the agendas of government, local authority, health service etc

· The Forum would include individuals, and organisations that work with disabled people.

· BACC believes that individuals want their voices heard across all areas affecting their lives not only health and social care agenda’s.

· The Forum would allow organisations to have their voice of authority/expertise heard.

· Would not seek to replace existing fora and networks but rather strengthen them working to the network of networks idea.

· Seek to develop an inclusive body that includes representation from ethnic minority communities and cultures, young people and the lesbian, gay and bisexual community.

· Would encourage relevant agencies to involve service users in strategic development.

· Would seek to ensure that individuals and organisations from across the geographical communities of the Bradford Metropolitan area are represented.

2. Points in Favour

From the consultation carried out and from the information contained in the communities of interest reports there can be no doubt that there is support for setting up a forum for Disabled People in the Bradford Metropolitan area. Providing the following conditions could be met: -

· The forum should be properly funded, enabling a wide range of disabled people to participate- ensuring that all their access needs are met, including transport, enablers, and ensuring that information about the forum, minutes, agenda’s etc are available in a variety of formats.

· That the forum has sufficient status- with the participation of senior staff from organisations that have the power to change things. There has been a considerable amount of consultation over recent years and people do not want to see another ‘talking shop’.

· The Disability Discrimination Act (DDA) may provide the leverage to ensure that organisations take the forum seriously and work with disabled people and the organisations that represent them to bring about effective change.

· Consideration needs to be given to the forums constitution, terms of reference and protocols. As the forum progresses it will need to ensure that there are opportunities for new people and organisations to participate.

· If done properly there is scope for the proposed forum to become a powerful and influential body in the district, which should help to bring real improvements to the lives of disabled people.

· The forum also has the potential to increase awareness of disability issues throughout the general population.

3.  Some Potential Problems

· That there are potential conflicts of interest between the various disabled groups- although the discrimination and oppression they all face could and should be a unifying factor.

· To properly organise the forum will be expensive in terms of money and time. The following are issues raised by Scope who have considerable experience of setting up and organising committees made up of disabled people: -
· May need pre-meetings to go through agenda & post meetings.

· Ground rules need to be established

· Take longer-resource implications

· Minutes & agenda in different formats

· Enablers costs

· Transport costs

· The time commitments demanded could prove to be onerous for both individuals and organisations. There will need to be awareness of people’s and organisations capacity for involvement. Attempts should also be made to draw in individuals who are not normally engaged with by services and organisations. Some efforts will need to be made to tackle low self-esteem and build the confidence of some to allow their participation. It is therefore important to engage with advocacy and service user groups at an early stage.
· Geographical problems- the problems of the Metropolitan area- ensuring participation of people and organisations from Keighley, Ilkley and rural areas. 

4. The Way Forward

· Establish a steering group made up largely of disabled people to work towards establishing a forum. This group should be no bigger than 8-10 individuals. David Naylor from the Disability Support Service and the Out There Club have both expressed an interest in joining the steering group.
· Paid worker (recommend that this person should be from the disabled community), to provide facilitation and administrative support to the steering group.
· Draw up budget for steering group, launch event and subsequent forum meetings
· Secure necessary funding for launch event and ongoing meetings.
· Many of the groups consulted suggested that the launch event for the forum should be held out of the centre of Bradford, in Keighley, Shipley or Bingley. This would dispel the ‘Bradford gets it all’ feelings that are held by many who live outside the city. Keighley CVS have details of fully accessible venues.
5. Sources

· Interviews and meetings held with the following groups during January, February and March 2005: - BACC, Contact, AbleAll, Arthritis Care, Disability Advice Bradford, Disability Equipment Bradford, Asian Disability Network, Scope, Ilkley Voluntary Sector Forum, Mencap, Out There Club, Bradford Disability Support Service and Social Services. Detailed notes available from most of these meetings.

· 2002 & 2004/05 Communities of Interest Reports.

· Are you being served? Conference and Summary Questionnaire Summary Report, Lorraine Cameron, Bradford Teaching Hospitals, published July 2004.

· Scope’s website

    6. Further Contacts

· Some of the groups interviewed suggested further contacts these include: -
· Work with Joy Leach from BACC to involve the deaf community at an early stage.

· Phil Mullen & Jennifer Miller, Bradford & Airedale Mental Health Advocacy Group 01535 611092

· Pauline Seddon, Choice Advocacy 01274 530573

· Jo Prowse, Keighley Advocacy Services for Disabled People

· Alan Watkinson, Airedale Social Care Consultancy 01535 604748

· Bradford People First, Ian/Peter 744151

· Scott Cunningham Leeds Learning Disabilities Forum 0113 2701222

· Love Ngenda, OUR Project, 01274 740548- HIV Services our@mesmac.co.uk
· Joyce Mcgoughley, Bradford Scope, 471 Great Horton Road, Bradford
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