Towards an inclusive supportive Disability Forum 

Workshop 1

What Should The Forum Do?

· Disability groups feed into a forum issues that are important to them & this acts as a link to strategic bodies
· Sharing good practice
· Policy documents e.g. LAA are complicated- the forum should express disabled people’s views to planners/managers. Things are currently imposed from the top – a forum could help turn this around.
· Learn about issues other disabled groups face
· Raise issues that affect people in their daily lives- look for commonalities between different disability groups
· Raise accessibility issues to managers & planners. (Closure of Bank Street Post Office an example of how disabled people were not listened to) 
· Bring organisations together & pool expertise
· Smaller groups would get a chance to raise issues & have them treated seriously
· Provide a collective voice- important to consider representation –planners more likely to engage if they can see forum is representative
· Need to link in with all services not just council
· Forum should ensure that disabled people’s views are taken into account & responded to- would want to here feedback- hear what’s happened
· Link in with other groups e.g. BOPA on transport issues- the closure of non profitable routes has had a huge impact on disabled & older people 
Possible advantages of having a forum

· Ink to training on equality issues for both disabled people & service providers including peer training
· Information
· A positive outlook- confidence building & achieving change
· Educating service planners- changing thinking- powerful life changing
· Disabled people are experts
· Transport is a very important issue
· Currently the agenda from Government & service providers is creating a better environment for genuine engagement
· Provide a framework when issues are discussed- ensure that relevant people are present
· A collective voice
· Need to decide if only dealing with strategic matters & how constituted etc- should it be a loose coalition or something else?
· Promote social model of disability 
· Promote positive images of disabled people
· Challenge poor treatment of disabled people- change attitudes
Possible disadvantages of having a forum

· Issues have been raised again & again – disabled people have been consulted to death
· Need to plug into all relevant areas – too big a task
· Some issues cross geographical boundaries e.g. North Yorks & Lancs
· Problem of needing to reach beyond the individuals/organisations currently involved
· Must not become another ‘talking shop’ – Got to see some action & proper responses from planners/providers etc
· Need to see proper not token consultation
· Won’t work if not properly funded
How should a Forum be structured

· Representatives from different groups
· Try to attract new people – who are not currently participating
· Make the forum open & easy to get involved with
· Feedback to people- variety of methods- newsletter, IT, community radio, visual, accessible, POSITIVE information
· Recognition of costs
· Look at different ways of attracting people- not just traditional meetings – a sporting event
· Set achievable targets & milestones- this will help to build trust.
· Feedback & good communication vital
· Should move around district- meetings in Bradford, Shipley, Keighley, Bingley etc

Workshop 2

What Should The Forum Do?

· Learning disability groups should be included
· Access Advisory Group in Leeds is a model of good practice
· Influence local authority at every level
· Inclusive approach & structure
· Information exchange
· Identify issues & take forward to planners
· Should include carers –particularly of learning disabled people
Possible advantages of having a forum

· Knowledge & Skill sharing
· Strength in numbers
· Lobbying influence
· Awareness
· Increase accessibility
· Disability forum can decide and move forward the agenda
· Service user driven
· Grass roots- in with any new developments that are happening
· A resource for service providers to tap into – needs to be funded
Possible disadvantages of having a forum

· Funding
· There will be winners & losers – concept of ‘needy & less needy’
· Can push for best practice but need to be realistic
· Will it be truly representative will some groups have a greater voice?
· People representing their own personal agenda
How should a Forum be structured

· Checking process so no one group dominates
· Terms of reference- representing your area of disability- not just your group

· Incorporate advocacy support for carers

· Representatives should have a disability/impairment

· Need to consider times of meetings – so accessible for different groups & different needs

· Manageable/ realistic milestones- S.M.A.R.T. –specific, measurable, achievable, realistic, timely

· District wide- swap venues 

OTHER ISSUES

· Need to raise the issue of agenda setting by the council in the equality forum- this is creating barriers
3 KEY POINTS (decided by members of workshop 2)

1. The forum should work to ‘politically’ influence the decision making of the local authority, NHS etc
2. The forum should be inclusive of the whole spectrum of disability & consider carefully how to be representative
3. Find out key issues for disabled people e.g. transport, housing etc……things that everybody else takes for granted
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